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From the Secretary's Desk...
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Time does not wait for anyone! Another year 

got added to the experience of Aaina. Another 

year of hard work, brain storming sessions on 

program planning and implementation, 

monitoring as well as resource mobilizing was 

over.

Based on the experience of We Care filmfest 

Aaina collaborated with Unicef for a short film 

contest on Child Rights named “Kallola” 

means waves of harmonious sound. The 

contest got declared in August and with a 

process of developing the micro site, holding 

workshop for the film makers to submission of films, jury session and final award session 

got over by March 2015. Honorable Governor Odisha give away the awards to the winners 

and an eminent jury of seven persons along with 51 children Jury declare the winners. This 

was a great journey with huge experience of handling people, debating around issues to 

managing the award event. 

While getting ready for the We Care film fest this year the warning of Cyclone Hudhud 

created alarm among the staff and members. There was an emergency meeting called to 

take a call whether to go for the festival or not as the landfall of the cyclone was coinciding 

with the festival date. Thanks to the support and confidence of the colleagues at Aaina who 

not only vote in favour of the festival but maintained the spirit to make it happen with huge 

success.

For the first time Aaina in collaboration with Wateraid, Unicef, NAWO and others organized 

Global MH day. Nearly 150 adolescent girls and women attended the programme and got 

them self oriented on the various issues related to menstrual hygiene through games, 

discussion and video show. Different representative of Govt was also part of the program 

and committed to extend their support towards promoting MHM in their respective working 

arena. 
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The registration with Global giving an online fund raising campaign brought a lot of 

enthusiasm among the staff and members. They worked day and night to reach the target 

of $5000 and 40 donors and finally they are able to make it! The fund raised was a precious 

support for the organization ensuring inclusive education of children with disabilities in the 

operational area. 

The innovative campaign  “Gift an Apple” initiated by us during this “Joy of Giving Week” 

was of immense satisfaction and we managed to collect 100 kg of Apples end of the week 

through donation of well wishers and friends which was distributed to children during their 

mid day meal .

Thanks is not sufficient for the people those keep inspiring me in taking my assignment 

forward, day by day, year by year. I acknowledge the support, inspiration, help , your love 

and affection and moreover your Confidence in me my dear colleagues, members, friends 

and well wishers.  Let us be there together to work for the mass those are less privileged 

and in need of service without any discrimination. 

(Ms. Sneha Mishra)

Secretary, Aaina



Aaina recognizes the human rights of persons with disability and elderly 

persons and commits to their realization through appropriate participatory 

program interventions leading to an inclusive society. It further strives to 

establish a center of excellence on research, training and documentation.

Aaina recognizes the rights of children and commits to facilitate their 

realization through appropriate participatory program interventions, leading 

to a non-discriminatory society.

Aaina commits to promote gender equality and justice and empowerment of 

women in all spheres of life by facilitating appropriate mechanisms to ensure 

their rights, identity, dignity and independence.

Aaina believes in being a dynamic, scientific, learning organization by 

appropriately informed through research and development and networking 

to actively influence policy through strategic advocacy mechanism that 

incorporates people centered advocacy.

Aaina commits to respond to the disaster situations upholding the 

perspective of human rights.

Vision

Mission
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Aaina envisages an inclusive society where each person has an identity, 

independence and exercises his/her rights with dignity and equality 

especially persons with disability, women, children, elderly, ultra poor and 

other socially excluded groups.



Executive Committee of Aaina
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“Realization being the Guiding Mantra, Creativity and Inclusion the Spirit” is the guiding 

spirit of Aaina and we at Aaina are committed to promote inclusion in its true sense 

wherever and whenever possible. The action or state of including or of being included 

within a group or structure as a whole means Inclusion. Inclusion means change!! We 

believe both inclusion and change are inevitable. Whether we choose to grow with and from 

these changes is a choice. This also means including the people those are historically 

marginalised and accepted as they are and thus the larger sector creating space to their 

need than asking them to change to get fits into the system or society. Aaina has been trying 

to promote inclusion of people and children with disability in the development arena through 

its very focused project.  They remain vital stakeholders of all the projects of Aaina and their 

participation is interwoven in working strategy of Aaina. 

Initially the effort was to introduce the 

concept of Dance Therapy into the disability 

sector with the service providers, teachers 

and parents along with people with disability 

as an alternate to conventional service. This 

was carried forward for two years 

periodically in different part of Odisha with 

the support of UNICEF and later on Creative 

Arts Therapy and Drama Therapy also got 

introduced with very structured workshops. 

Wh i le  the  par t i c ipan ts  go t  busy  

administering the services in the sector Odisha faced the vicious disaster as Super Cyclone 

causing casualties of 10000 or more human life. Project “Unmesh” was introduced for the 

affected children those have lost all/many family members or seen the devastation very 

closely and still in a state of shock. The Creative Arts Therapy was exclusively used in the 

project Unmesh reaching out to nearly 2000 children in 3 GPs (Ambiki, Padmapur & Japa) 

of Erasama block in Jagatsinghapur. The impact of the project was just not limited to the 

About Aaina

Around 3000 children were directly 

intervened and 25000 people were 

addressed as secondary recipients from 

Creative Arts Therapy conducted for 

psycho-social rehabilitation after the Super 

Cyclone.

All the school teachers in the region were 

also addressed through the therapy. It 

acted as only program in the region 

exclusively directed for the children.
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children when by choice the adults joined and it came out that they were also in need of 

venting out their trauma and this approach really helped. The service rendered in inclusive 

approach brought a change in coping with daily life which was not there due to the massive 

devastation caused in the area by nature's fury. 

The disaster response continues to have an inclusive service approach at Aaina having 

children and persons with disability (PWD) in the relief distribution committee and also 

targeting PWDs on a priority basis for rescue, relief and rehabilitation. Be it flood, cyclone or 

man made disaster like riot the Inclusion approach are always promoted. As Phailin hit 

Odisha in 2013, Aaina came up with a rapid assessment format for PWDs that got accepted 

by the Govt and provisions were made on the basis of it. For the livelihood generation it 

provided fishing nets for fishing and chicken for poultry farming to people with disability 

along with other marginalized and vulnerable families in Chikiti block. 

At a time when people with disability were socially invisible and the administration had little 

clue about them a disability status survey of all the 22 blocks of Ganjam was done 

enumerating the PWDs in a district which even preceded the census 2001. sharing this 

document with the state govt. led to many policy revision and budgetary reallocation for 

person with disability. 

'Amo Vidyalaya' which was the first ever community level program of Aaina came into 

existence at Baranga, Cuttack acts as a platform for children with disability to be a visible 

part of the society, learn and grow together. It also acts as a resource centre for preparation 

of children with disability to join mainstream school along with giving them vocational 

training to become independent in the near future.

To bring forward Inclusive education, Aaina with the support of Save the Children in 2001 

initiated the project on citizenship rights and governance of children and mainstreaming of 

children with disability in the education and early education. Nearly 600 children with 

disability were mainstreamed in Schools and ICDS centres of Ganjam district in Odisha. An 

intensive work with children developing child lead indicators managed getting many 

children into education system including children those were working in hazardous sectors. 

Reflection-2014-20156



Later to make inclusion more cohesive and easy a manual got developed for parents, 

children and teachers on the basis of the questions raised by teachers, parents and 

children on Inclusive education.

 

The inclusive Children Clubs approach made the process of Inclusion much easier in 

villages and Schools and remains another strong example of social inclusion of children 

and children with disability . We believe that “Children those study together learn to stay 

together in future”. The aim of the Children's Clubs is to give a voice to excluded children 

and promote their rights. Today there are children's clubs in every village of Aaina's 

intervention where children participate and discuss social issues affecting them and 

society in general. To support their voices Child protection committees have got formed and 

developed where children not only raise issue but very much part of the committees and 

share their issues with service providers. 

Facilitating people with disability 

through economic and social 

empowerment have made them 

realized their capabilities and get 

mainstreamed in society since 

beginning. Through Ananya 

project 151 SHGs of persons with 

disability got training under 

NABARD and were linked to 

various lead banks to be fully 

functional. 

Aaina continues programs at various levels for the people with disability to supplement the 

cause of Inclusion. Regular orientation programs are organized for both government 

officials and the various stake holders including PRI representatives, school-teachers, 

members of community etc. Besides attempts are also made to ensure that the various 

facilities given to this special groups reaches them such as  aids and appliances, 

scholarships for children, IAY, disability certificate, bus and train pass. Sensitization and 

By 2003 aaina had been able to facilitate the 

formation of 151 SHGs of Persons with disabilities 

also called ASSG or Ananya Swayam Sahayak 

Gosthi.  In all around 1500 people were parts of this 

initiative. This brought a large visisbility of the sector 

and helped in mainstreaming their presence in 

various other committees in the villages. Today many 

of the PWD leaders are part of village development 

committees, School management committees and 

been recognized as potential leaders in the villages. 
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bringing visibility to the potential of the PWDs made the Inclusion process easier and 

smooth. 

Women, especially women with disability remain one of the most marginalized sections of 

society. It has been Aaina's constant efforts to bring their issues into the mainstream and 

also link them to social political and economic opportunities. In 2003 Aaina organized a 

national level conference on 'Women with Difference' to bring to light the plight of women 

with disability. Government officials, NGO representatives along with representatives from 

civil society and people with disability to mention a few, attended the conference. Aaina 

being an alliance member of NAWO (National Alliance of Women) brought in the issue of of 

disability to mainstream feminist discourse and wrote a chapter in the status of women with 

disability part of the Status of women in Odisha report. 

Aaina has been able to enroll more than 3 lakh change makers in Odisha in WECAN 

campaign. Moreover there were more than 100 men and women with disabilities joined the 

campaign not only as change makers but also as front liners combating violence against 

women. Speaking and being part of the mainstream and larger issue also facilitate the 

process of Inclusion and PWDs are accepted with their potentialities. 

PWDs also have a right to work and it is covered under MGNREGA. Aaina took an initiative 

in Kandhamal and Boudh district with the support of DFID-PACS to ensure the participation 

of PWD in MGNREGA and have been promoting and tracking the involvement of nearly 400 

PWDs working under the scheme. The inclusive 'Shramika Sanghas” were instrumental in 

understanding and demanding the work for PWDs as per their need. Aaina thus carries out 

the endeavor of inclusion as an interwoven part of its working strategy.

Aaina has developed Policy relating to Child Protection, HR, PR, Financial Management/ 

Accounts and Gender. Aaina has also formed Internal Complain Committee (ICC) under 

Sexual Harassment of Women at Work Place (Prevention, Prohibition & Redressal) Act 

2013. 

Policies of Aaina
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Field Locations

6 block of kandhamal

1 block of Boudh

6 blocks of Ganjam

1 block of Cuttack

2 blocks of Dhenkanal

Bhubaneswar Municipal Corporation 

Partners of Aaina

Reflection-2014-2015 9
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Aaina and Inclusion

Social Inclusion
Talking about Social Inclusion of children, Children's Clubs still remain of the biggest 

examples. By 2015 children clubs have  presence in every village of Aaina's intervention. 

Children at the club now also discuss emerging issues of villages such as sanitation, clean 

water at home and in schools etc. Children discuss these issues with child protection 

committee (CPCs), school management committees (SMCs) and also become members 

of such committees. Such participation develops leadership qualities in children and there 

are many children with disabilities in this 

leadership role promoting the rights and also 

doing interface with the service providers.

Facilities such as Library serve as additional 

platforms for social inclusion Aaina has been 

promoting libraries for children in some of the 

operational area. In January 2015, more 

books and inclusive games were added in the 

stock. This marginally increased the attendance of children in library. Library has become 

one of the favorite alternatives for children where they not only read but also get involved in 

other fun activities such as playing carom board, solving jigsaw puzzles, drawing etc. 

Different inclusive activities are being organized for children every Sunday. The excitement 

among the children to visit the library has increased manifolds since the addition of new 

books and games.. The library has become a platform for social inclusion where everybody 

irrespective of their abilities or disabilities get together to enjoy and grow together. 

 

Besides, education Aaina's efforts continue to 

promote accessible environment and 

inclusion of people with disability in everyday 

life activities. Aaina with the support of Save 

the Children developed an accessible 

drinking water facility in the district of Ganjam. 

The facility was completed in June 2014 for three villages of Chikiti Block serving about 600 

households. The platform has been raised to a level taking into consideration the flooding 

conditions prevailing in the local geography. It is developed over existing tube well in the 

Accessible Drinking Water structure 

developed in Chikiti block for 3 villages 

serving 600 households completed by 

June 2014
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village. The raised platform has an accessible ramp and other universal design features so 

that none is left to reach to it. After the construction and preliminary demonstration the  

ownership are transferred to the community. 

Improving the understanding of masses on disability and making their abilities visible 

through visual aid is another successful attempt of Aaina. Since 2011, with the support of 

Brotherhood, New Delhi Aaina has been organizing “We Care film festival” that celebrates 

diversity and spreads awareness on disability and inclusion through the medium of films. 

Local enthusiast young and old film makers are invited to give entries for short 

documentaries on disability issues. Examples of inclusion, ability, and diversity are 

beautifully reflected in many of the movies. The festival attracts students from various 

school and colleges, children with disability, social activists, volunteers, government 

officials, non-government officials, media and general public. In 2014 the  unique feature of 

the program was the motivating and eye catching posters on disability and inclusion 

prepared by college students, upcoming 

artists and NGO beneficiaries.  The 

competition attracted more than 30 posters 

and the best 12 posters were part of 2015 

calendar of Aaina and display at its head 

office. Another special feature of We Care in 2014 was an awareness rally on the White 

Cane Day. United march of children with visual impairment and of blind folded people who 

could see created amazing synergy where messages of inclusion and togetherness were 

loudly coming across. Understanding on disability and inclusion of people with disability 

grows as different chapter on the strengths and abilities of people with disability unfolds 

every year through the medium of films.

 

Aaina strongly holds the view that no 

inclusion is complete without economic 

inclusion. As such inclusion of people with 

disability and women in the economy and 

facilitating their financial independence has 

been the constant efforts of Aaina. Linking 

women with different livelihood schemes, 

Economic Inclusion

Poster competition with the theme of 

celebrating diversity and inclusion of 

people with disability was organized

Reflection-2014-2015 11



creating awareness on their rights, facilitating the formation of SHGs of women and people 

with disability for united and organized actions remain few prominent examples. Through 

Towards Inclusion project of Aaina in Kandhamal, many PWDs and women have been 

empowered to seek livelihood opportunities through increased awareness and formation of 

sanghas.  By end of 2014 and beginning of 2015, most of the people with disability in 

Kandhamal and Boudh district were demanding work at MGNREGA and forming SHGs. 

Different Shramika Sanghas  have been formed to improve their bargaining power and 

demand jobs in an organized way.  People with disability are now collectively and in an 

organized way demanding their livelihood rights through such platform. In the year 2014, 

284 PWDs got jobs in MGNREGA, in the district of Kandhamal and Boudh, out of them 98 

are females. Community members even from non project areas are coming forward to form 

their own SHGs.

Besides Disabled People's Organizations are also seeking economic independence and 

formed Block Level Federation. More than 30 Disabled People's Organizations (DPOs) 

have been formed under Satyabhama project of Aaina, with a purpose of community based 

rehabilitation of people and children with disability. In regards to livelihood, DPOs are 

involved in small scale businesses and entrepreneurship like, rice cleansing, opening petty 

shops etc. Moreover, Block Level Federation 

of DPOs has been formed where the 

members advocate for the rights of people 

with disability at village, panchayat and block 

level.

Women are not behind either when it comes 

to economic independence. Different Women 

Self Help Groups are proving their capacities 

and are on the verge of independence. One of 

the standing examples is of the  Self Help 

Group in Urbengi village of Kankadahada 

block. The SHG of 10 people with disability is 

led by a 45 year old woman with locomotor 

impairment . From the nearby forests the 

SHG group discovered their source of living. 

The group makes foot mats from date palm  

65 SHGs made by the persons with 

disabilities have been funded by 

government under Mission Khyamata in 

the year 2014-15 and they are now 

independently involved in livelihood 

activities
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and coconut leaves grown in nearby forests. The mats made by woven leaves are sold at 

about Rs 100 each. The mats are reasonably durable and are used by the local people. The 

group is able to make Rs. 6000 to 7000 per month. The next step for Aaina now is to tie up 

the SHG with government to assure a market for such groups. Many women have been 

linked to MGNREGA in 350 villages of Kandhamal and Boudh district. 

Besides, social and Economic inclusion, power to make decisions at community level is 

vital for inclusive development.  Participation of people with disability and women at 

Panchayat level can only ensure just and non discriminatory governance. To bring effective 

change in the lives of people with disability, they themselves have to take leadership and 

decision making role. Aaina conducts 

orientations, meetings and trainings where 

rights of people with disability are discussed 

and their roles in leadership positions are 

advocated for. They actively participate in the 

decision making process and advocate for 

the rights of persons with disability. In the 

community meetings as well, they bring 

forward the difficulties of person with 

disability. Through Towards Inclusion project 

of Aaina in Kandhamal 12 meetings in 2014-

15 were organized advocating for inclusion of 

PWDs, women and other marginalized 

communities in decision making bodies of 

village like Pallisabha, Gramsabha, VEC, 

VDC, VHSC. The women PRI members 

remain proactive leaders in the community 

and are the role model of others. They not 

only address for the rights of person with 

disability but also they fight for women's 

participation.

Inclusion in  Governance 

In 2014-15, due to our advocacy 

initiatives for inclusion PWDs, women 

and other marginalized communities are 

participating in decision making bodies 

of village like Pallisabha, Gramsabha, 

VEC, VDC, VHSC.

Person with disability are elected as PRI 

member in 2014-15.

Women PRI members have joined the 

S t a t e  W o m e n  p a n c h a y a t  

representatives  Association (SWORA) 
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Networking and Advocacy
Aaina becomes a part of Global Menstrual Hygiene Day

Aaina’s “Gift an Apple Campaign” during Daan Utsav

Aaina actively participated and organized the  

first ever 'Global Menstrual Hygiene Day' on 

May 28, 2014 in collaboration with, Water Aid, 

UNICEF, W&CD Department, and National 

Alliance of Women Organisation (NAWO). 

The program was attended by 150 

participants comprising of adolescent girls, 

Government Off icials, Civi l  Society 

representatives, media houses and INGOs. 

Besides discussions with dignitaries from the related field, there was a film show on 

menstrual hygiene to make women and adolescent girls aware on the issue; Interactive 

Games on menstrual hygiene to discuss the myths, stigma and taboos associated with 

menstruation; Menstrual Hygiene Lab to educate women and adolescent girls on science of 

menstruation as well as addressing their queries. It was an opportunity for Aaina to network 

with government officials and international organization staff to take up the issue of 

menstrual hygiene to a larger platform and  implement activities through different 

programs..

Aaina conceptualized “Gift an Apple Campaign” during the Daan Utsav from Oct 6 to 14 

2014 where one donates apples which will 

become a part of the midday meal for children 

in schools. “Udyan Fresh” partnered to 

become the host market and collection point 

of apples for the occasion. By the end of the 

week,  donation of 100 Kg apples were 

received. These were distributed to more than 

500 children during midday meal in 

Dumduma school, Sikhar Chandi school, Govt. Project UP school in Janta Nagar and at 

Balbadi, Saliasahi.  The efforts brought good health and smiles on the faces of children. 

Thanks to all the donors and Udyaan Fresh chain to make this campaign a success.

Reflection-2014-201514



Aaina’s inclusion project finds a place with Global Giving

Supporting People on Mobility

Aaina became a permanent partner of charity fund-raising platform Global Giving. 

. with the objective of the project  to send 1000 kids with disability to 

schools and their successful 

retention in the schools. 

This was achieved through a 

competitive process of raising 

donations of more than $5000 from at 

least 40 generous donors in the 

September campaign.  So far Aaina 

has raised more than $6000 from 

more than 70 donors towards the 

project. The funds have been utilized 

to developed a disability friendly section in the library at the block level which now support 

up to 50 children in accessing book for reading and also involving recreational activities.  

Additional educational support to 70 children with visual impairment and low vision and 

100 children with locomotors and learning disability were given by the volunteers helping 

them in coping with class room teaching. Moreover, 10 children with disabilities were 

provided with transportation assistance. Our heartiest thanks to all the donors and we look 

forward for the  support to continue and  grow . 

Aaina constantly endeavours to 

make Person with disability access 

their rights in as many sphere as 

possible. Primary to this is the need of 

being mobile. This year the young 

striving for higher education and 

livelihood were identified for mobility 

support. 8 persons were provided 

with modified motorized vehicle free 

of cost with the support from Rajiv 

Gandhi Foundation, New Delhi.    

www.globalgiving.org
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Notable this Year
Aaina added to its success by joining hands 

with UNICEF in organizing Kallola a short 

documentary competition on child rights. This 

year theme was ending violence against  

children. Twenty seven short documentary  

movies were received from students, 

upcoming film makers and professionals. The 

films broadened the understanding of 

viewer's on violence against children.  The 

special feature of the program was viewership by children as jury and a separate award was 

presented as children's choice. The initiative gave an opportunity to understand violence 

from children's perspective and bring forward their opinion on violence against children.  

The event was perceived as a catalyst to bring long term social change. The efforts were 

appreciated and applauded by all dignitaries and students. The movies are available on 

You Tube for pubic viewing.  Zee Kalinga, media partner for the event has gracefully agreed 

to air these films in their channel to raise awareness. 
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Project and Program Overview
Better Management of Menstrual Hygiene for Adolescent Girls and Women 

in 3 blocks of Ganjam

Aaina is running a project on menstrual hygiene supported by Water Aid with an objective of 

Improving health and well-being of adolescent girls and women through better menstrual 

hygienic practices.  Creating awareness on menstrual process, biological processes 

involved, explaining steps to maintain hygiene and proper disposal and discussion on 

social taboos and myths are major 

activities involved. Aaina gives special 

attention to include adolescent girls 

and women with disability in Menstrual 

Hygiene project. Both verbal and 

pictorial representation of hygienic 

measures, social taboos, myths and 

facts in relation to menstruation are 

given at the time of meetings and 

discussions. Moreover, information is 

a lso provided to mothers of  

adolescent girls with disability in case 

of providing help to their daughters. 

Besides, Aaina is exploring through 

research the viability of producing low 

cost sanitary napkins in the area of 

operation. Specific consideration is 

being given to the user friendly 

napkins for adolescent girls and 

women with disability. Currently the 

objective is to establish networks so 

that the program can run on its own at community level. Aaina is orienting School 

Management committees, and facilitating Anaganwadi and ASHA workers to spread 

awareness. IEC materials on menstrual hygiene, including list of myths and taboos and 

proper disposal , have been prepared as well. Now Aaina seeks involvement of parents, 

adolescent boys and men as well in the process so that the subject of menstrual hygiene 

can be discussed without hesitations and society can get rid of myths attached to it.

9 GP level Health camps were organized as 

well where 730 women and adolescent girls 

received appropriate treatment, counseling 

and medicines.

310 women and adolescent girls groups 

directly given awareness.

3 groups in 3 blocks will independently spread 

awareness to women in other villages.

10 Disposal units provided in different schools 
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Aaina also installed 10 incinerators in the project areas for safe disposal of used sanitary 

pad and cloths. The school and mass education authority is advocated for constructions of 

similar kind of disposal unit in other areas.

Aaina is working closely with different departments of state Govt. like OPEPA, RWSS and 

NHM for the strengthening MHM. 

Various IEC material, Audio-Visuals and TV spots developed by Aaina has been used in 

different capacity building program.      

®130 awareness meetings covering 2500 adolescent girls and women

®Two days Raja program attended by 100 Adolescent girls informed on menstrual hygiene 

management & facts of raja festival.

®Ten health camp in project area.

Towards Inclusion project of Aaina in 

kandhamal supported by PACS is 

running its last official year. The project 

is with the two fold purpose of 

Promoting the livelihood of women and 

persons with disability through 

accessing MGNREGA, PDS and other 

government programs and promoting a 

safe and child friendly space for the 

children in School by reducing the acceptance of discrimination is also proposed.

As the official period of the project is 

coming to an end the projects has 

gained momentum and is on the verge 

of sustainability.  Members of 

Shramika Shangha who had to be 

persuaded to organize meetings and 

demand jobs are now independent 

body and influencing the service 

 Towards Inclusion-with a special focus on livelihood and education for 

PWDs and children

350 empowered Shramika Sangha involved 

in the process of claiming jobs and timely 

payment for the Socially Excluded Groups..

80 latr ines are sanctioned by the 

administration under NBA and out of this 5 are 

specially constructed for persons with 

disability
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providers in asserting entitlements 

under MGNREGA. Service Providers 

as well are proactively supporting the 

PWDs in enrolment in MGNREGA ..

Children Club member are now aware 

of their rights and take initiatives for 

promotion of inclusive education. They 

are focusing the issues of the excluded 

children in the School Management 

Committee meetings. Children at the child rights convention brought forward issues related 

to health, education before service providers which were appreciated by them. 42  CPCs 

individually addressed issues of children in the interface programs. Half yearly  children 

news letter “AMO SWORA” has been printed for creating awareness to reduce the 

discrimination.  

Project Satyabhama has been running 

since 2009 in Denkanal district now 

covering 100 villages. The objective of 

the project is community based 

rehabilitation of people and children 

with disability. It strives towards 

independence and inclusion of people 

and children with disability and to 

make them aware of their rights and 

different schemes available.  They are empowered to link with govt. schemes and facilities 

and explore various livelihoods means. 

Children in the clubs not only discuss the issues related to educational rights but also 

discuss emerging issues of villages such as  sanitation, clean water at home and in schools 

etc. Such participation develops leadership qualities in children. Children discuss such 

issues with child protection committees (CPCs), school management committees(SMCs) 

and also become members of such committees. 

Project - Satyabhama- Inclusion of person with disability focusing on children   

10 children with severe disability have been 

mainstreamed in general schools

54 children have accessed Banisri scholarships, 

Escort allowance , Travel allowance.

Two children with disability from tribal 

community of Kankdahad passed their 

matriculation.
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In DPOs as well people with disability 

are thinking about their livelihood.  They 

are involved in small scale businesses 

and entrepreneurship like, rice 

cleansing, opening petty shops etc. 

Moreover, block level federation of 

DPOs has been formed where the 

members advocate for the rights of 

people with disability at village, 

penchant and block level.

Aaina responded with “Humanitarian 

Response” to disaster  situation 

created by the severe cyclonic storm 

“Phailin” in 2013. The Humanitarian 

response is an attempt to provide 

immediate relief as well as long term 

sustainable rehabilitation for the worse 

affected population.  Ganjam, that 

faced severe after floods, people were 

still struggling for sustainable livelihood 

as their cultivating land got destroyed.  

Belaguntha and Chikithi block of 

Ganjam remained the worse affected 

areas where Aaina provided support in 

partnership with Save the Childen.  

Poultry & Fishing came out as 

promising livelihood options for their 

rehabilitation as people migrate to other 

places for search of work when rain dependent agriculture is not promising anymore.  

Chicken and fishing nets were provided for the people. Six villages of Iginathi & Mangalapur 

GP of Belaguntha block of Ganjam were selected for the purpose. The fishing net was 

provided to the fishing community & poultry to the SC & ST community in Belaguntha block . 

Humanitarian Response
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Seeds, Biofertilisers and agriculture  mechanical equipments were distributed to 

community at GP level farmer group in Chikiti block The beneficiaries were selected 

through the listed criteria made by the community. 

Supplementary kits in the form of Water filter, Play material, dari, utensils were provided to 

50 ICDS centers in 8 GP s of Belaguntha block and 36 ICDS centers of 6 GPs in Chikiti 

block again with the support of Save the Children.

Besides water testing was carried out in all the water resources in the 11 villages. As a 

sample demonstration 3 raised accessible tube-well platforms were constructed. 

At Amo Vidyalaya all the scheduled activities 

were conducted successfully. Education for 

mainstreaming was provided to the students 

from standard 1 to standard 5 and 3 new 

students were registered. In Vocational 

activit ies, students made designer 

candles,paper file folder, food container, bag, 

purse, chandua etc. product have a high 

level of quality and appreciated by customer 

all over. The sales proceeds of these 

products, materials are utilized for children's 

and adult member's further development.  

various festival and national days like 

Saraswati puja, Ganesh puja, Independence 

Day and republic day are celebrated at Amo 

Vidyalaya. Children from Amo Vidyalaya 

participated in sports competition conducted 

by  XIMB. 

Amo Vidyalaya
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Work in Freedom

In January 2015, Aaina joined hands with SEWA, London School of Hygiene & Tropical 

Medicine and ILO for an impact 

assessment programme in 2 

blocks of Ganjam district 

–Bhanjanagar and Surada to 

consolidate the status of 

migrant and domestic worker 

women- mostly in the tribal 

pocket.

SEWA partnered with ILO in the 

impact assessment in Ganjam 

district of Orissa with an effort to 

assess effective tools and practices for safe migration. The first investigatory phase of six 

months will be undertaken by Aaina which will be a supplement to the larger programme on 

Decent Work that SEWA has initiated in Orissa. Aaina has complied a list of gram 

panchayats and in them the villages in the 2 blocks and 50 villages of Suruda and 

Bhanjanagar indicating the composition of the population, sex ratio, caste distribution, 

arable land, forest cover, distance from the main road, electrification and the existence of 

the government hospital, school and other educational institutions.

Aaina staff is in the process of preparing a compendium of different services available for 

the women migrant workers and different institution, department and NGOs working in the 

area. A series of training programme are in line for the core staff of Aaina for a common 

understanding of the issue and the strategy to reach the objective of the programme
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Visit and Visitors
CSR Congress 

 Exposure Visit (Understanding best practices on MHM) 

Geetika Chandra, from Aaina attended the 

CSR congress on february 18, 2015 at 

Mumbai that was organised by Guidestar. 

This basically intended for corporate to 

deliberate on CSR philosophy and  process 

carried out so far and simultaneously 

interface with NGOs to further the 

implementation in synergy.  Environment 

protection with focus on re cycling, re use and  

Global Warming issues were the most prominent CSR projects  for Corporate to be involved 

in followed by issues such as  Child nutrition, Education,  human rights and community 

development. Integration of CSR in the Corporate as a philosophy; sustainable projects 

with strategic framework; CSR with visible impact; Clear objectives with measurable 

outputs were few of the critical points discussed by Corporate heads for viable CSR 

partnerships of NGOs and Corporate. 

Mr. Dillip Kumar Biswal,  Ms. Jyoshna Sahoo, Ms. Swaha Das, Ms. RajaIaxmi Mohanty, Mr. 

Basant Pattanaik and Ms. Puspanjali Jena from Aaina undertook a  5 day visit  to three 

organizations (CWS,  SWARD  and  PORD) 

in Andhra Pradesh and Telangana with the 

objective to understand best practices on 

MHM. One of the best practice is the 

consistent participatory involvement of 

adolescent girls in various process. capacity 

building is done regularly on a TOT scale.  

The girls  become consequent trainers to 

other target groups.  They are also involved in 

development of IEC materials. Girls engage in developing street play, songs and role plays 

dissemination of MHM.  They also include themes on  water and sanitation and hygiene. 

Through good networking with the KGVB schools disposal units has been established. 

They have also formed  district level WASH forum where each concern department head is 

the member to take responsibility to ensure hygiene in their specific area. 

Reflection-2014-2015 23



 

Mr. Michael Mullins, U.S. Consul General and 

his team Mr. Peter Mc Sharry, John Mataya, 

Srimali Kari & Senthil Thirupathi from the 

Consulate, Hyderabad visited Aaina on 

January 12, 2015. It was intended for 

understanding the dynamics of the issue of 

trafficking in Odisha. This was used to 

connect with the USA & Global Action on anti 

trafficking which was the primary concern of 

the consul general. 

U.S. Consul visits Aaina
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Challenges and Limitations    
Aaina had its fair share of success and challenging situation last year. 

While in the action front there has been promising result and responses from community 

and partner organization on the functional and existential aspect sustainability of the 

organization is one of the key concerns for this year. 

Aaina has put a heavy emphasis on social action and accordingly designed projects and 

program that has been generously supported by donor agency. But there is little support 

system for Aaina's organizational growth and maintenance. This has been carried on by 

the personal and collective efforts of the members of the management. As the presence 

and reach of the organization increases so does the cost of running and managing the 

organization.   The challenge of financial sustainability thus needs to be resolved either 

through establishing internal fundraising strategy or long-

term partnerships. 

The organization is in a juncture where there is 

the need of second line leadership among its 

staffs and members. There are an 

enthusiastic group that requires grooming 

specifically on skills of technical, marketing, 

administration & finance.

Further the availability of better and easier work 

scope and financial benefit in other work 

front makes it difficult to acquire skilled 

and experienced personnel that can 

expedite the requirements and 

action of the organizations. 
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Towards Sustainability
For every organization at some point of time the question of sustainability crops up. This is a 

multi-dimensional question that covers operational, structural, financial, functional aspects 

of the organization. All these are very much influenced by the developmental dynamics and 

socio-political interplay at that particular time. The core purpose that is reflected by the 

vision statement of the organization though remains invariant its achievement path 

necessarily change commensurate to the social development achieved.

The organization development process undertaken at the 15th year of inception of Aaina 

saw a major rewording of the mission statements and structural reorganization. It looked at 

building a core operative group at the head quarters. They are of course the new lines of 

leaders at the executive level. 

Aaina started with almost non-existent corpus fund. But with the growth and operational 

expansion the need for alternate funds to sustain such activities became inevitable.  So 

non-grant making funders and corporate were accessed for such financial support. We 

hope to look for more such tie ups in future. But a separate corpus fund for existential 

requirement still remains a concern for Aaina.

Though Aaina has been working with the persons with disability, women and children right 

from the beginning the actions takes on stronger perspective with the SDG visioning a 

world post 2015 up to 2030. The state parties will formalize the resolution in September 

2015 of the draft drawn by the open working group in March 2015. The emphasis is on 

bringing in an inclusive development giving due credence to the social, environmental and 

economic aspect with balance. All the 17 goals set out in the document is pertinent to the 

people we work with, yet goals 1, 3, 4, 5, 6, 7, 8 and 11 have immediate meaning to the 

works we are carrying out over the last 15 years. We hope people understand that they owe 

to the future generation a world which is inclusive and sustainable. We will continue to work 

in achieving this goal.



Visioning 2015-16
• Taking into consideration Swacha Bharat Mission (SBM), aaina 

envisions strengthening advocacy strategies with concerned District 

Administration to make the operational. Village/GP Open Defecation 

Free (ODF) and practice improved sanitation and hygiene

Aaina envisions more people with disability demanding for their right to 

livelihood and aptly absorbed in the economic sector based upon their 

skills

Aaina envisions its human resources to function in a more dynamic way 

and take challenging assignments to enhance the repute. . 

Aaina envisions economic sustainability of the organization to 

carry out projected activities through structured internal 

fundraising strategies or long term partnerships with Corporate 

having similar CSR objective

Aaina envisions to broaden its network with promising agencies 

or partners to achieve the goals and objectives more efficiently.  

Reflection-2014-2015 27



Changing Lives
Motivated and Inspired

Breaking discrimination and barriers together

Banita Pujari a shy girl from the remote rural area joint 

Aaina as community organizer, motivated by its work 

principle. She definitely lacked the skill to mobilize the 

community in accessing their rights. After the series 

of TOT on leadership and strengthening of CBOs  

she transformed into a dynamic community leader 

inspiring the marginalized people.It was a life 

changing opportunity. Sharing her feeling she said  “The Within journey has led to a shift in 

my self-perception, helping me to recognize my strengths and believe in myself. I am now 

passionate about encouraging other women in my community as well and transfer my skills 

to them. Earlier , women from community wanted me to accompany  them to go to 

government offices, but now the community has become confident and goes and shares 

their problems with the government officials independently. I am only informed and asked 

for guidance. The action is being taken by them.”  

 The social burden of belonging to a backward class 

and caste compounded with multiple disability has 

made the life of  Vinod, quite critical. He was spotted 

by Aaina and made knowledgeable about his earning 

capacity through working locally in MGNREGA 

works.He worked under MGNREGA and completed 

16 days of work. He received due payment. He is also 

working though other schemes like PMSY in the village and earning the livelihood. He said  

“I am regularly engaged in different works of the villages and get timely payment”.

He further crossed these barriers by forming an SHG mixing members from SC and ST 

community. Vinod is one of the active members of the SHG and inspiration for the other 

members. They say that “Prior to Aaina's intervention, we had not met each other even if we 

were staying in the same village. Now we have come together as a group and sharing our 

sorrows and happiness. We feel united and look forward to the timely support of the 

community members to be independent in our thinking and actions” . 
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Partners Say
Ms. Alka Gupta

Advocacy & Communications Specialist, 

UNICEF India

It's been a pleasure working with Aaina this last year 

on Kallola, the short film contest on Child Rights. 

From the time we conceptualized the idea, till the last 

prize was given away at the awards function 8 

months later, the Aaina team worked tirelessly. From 

one milestone to the other, it was a job well done. 

Congratulations and look forward to working together 

again!

Mr. Purna Mohanty

Program Coordinator

Water Aid in India 

I am pleased to be directly associated with, one of 

the leading and esteemed organisation named 

“Aaina”. I personally feel much enriched that I have 

been involved in Aaina's projects and programs and 

have been able to provide my support. My leanings 

have increased from such association.

Aaina is a direct partner of Water Aid in implementing 

a WASH project on menstrual hygiene of adolescent 

girls and women in 5 blocks in Ganjam district of 

Odisha. Aaina is a pioneer organisation with its disability inclusive development program 
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approach. While continuing with the Water-Aid supported project, Aaina has developed its 

program with massive awareness & health status improvement on Menstrual Hygiene 

Management (MHM) of adolescence girls in the project community and overcoming the 

traditional myths & taboos. Aaina considers the needs of adolescent girls and women with 

disability during menstruation  and the project creates awareness and provides remedies.

Aaina's experience in disaster response is unique and worth mentioning. While Phailin 

cyclone along with flood had devastated Odisha, in 2013, the members of Aaina jumped 

into action with a robust volunteering spirit to help the disaster victims in Odisha. The staff 

continued their assistance, with relief and rehabilitation work. Being an active member in 

formation of  a state level forum called “Odisha Phailin Reponses Forum”, Aaina along with 

some other organizations has established a base for networking with state and 

international organizations, institutes, agencies and accelerated the relief and 

rehabilitation work, aftermath the disaster. Accepting pinch of support from Water-Aid they 

have started a short term intervention with active participation of its field volunteers, 

restored the drinking water sources, improved WASH situation in the disaster prone 

locality, trained on personal hygiene, campaigned on WASH associating the community in 

village cleaning & were able to provide them a better environment. I was immensely happy 

that I was actively participating in conceptualizing the above projects and its onward 

movement on social development perspective that enabled the society to bring a 

prosperous change. I have also enriched my experience on disability based programs 

within the organization platform. 

I wish the organization to step forward to the utmost position with its value, attitude and 

developmental inspirations. I believe, with its programmatic approach, Aaina, will continue 

its progressive journey in combating poverty and bringing sustainable social changes to 

prove it as a leader in the sector. I wish all the best.
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Trainings Attended by Aaina Staffs

Events and Trainings 



Events Organized by Aaina
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Aaina in the Print Media
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Aaina in Social Media
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From the Publication Desk...
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Financial Report
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Financial Analysis

Proportion of expenditure on various heads 
of Aaina during the financial year 2014-15

Proportion of Receipt from different sources 
by Aaina during the financial year 2014-15
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